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A global supermajor oi l  and gas company was looking at ways to eff iciently col lect
inspection data from various vendors
Enabling their  RBI  program required a consistent,  standardized inspection data and
workflow process
The company sees opportunity for streamlining the inspection data col lection process by
leveraging the Faci l i tyCORE platform

A global supermajor oi l  and gas company aims to transit ion to r isk-based inspection (RBI)
for their  cr it ical equipment at their  upstream sites.  To do so,  they needed to overcome a
number of challenges in their  inspection workf low processes,  such as handling large
volumes of complex data types,  monitoring inspection project status,  increasing inspection
eff iciency and rectifying a lack of standardization across vendors.  The init ial  step was to
digital ize and standardize API visual inspection.  By moving to the Faci l i tyCORE platform,
they were able to accomplish this init ial  step,  and realize a 50% t ime savings in reporting
for this type of inspection.

There is no substitute for good, real-time inspection data.  While the global organization’s
inspectors were able to col lect sol id data in the f ield,  gett ing that large volume of
information to the correct stakeholders in a t imely manner–and converting it  into
actionable insights to manage r isk–was a tr ickier proposit ion.

One factor was f i le size:  large video f i les are a nightmare for anyone who has ever tr ied to
transfer them. Unless internal f i le-sharing systems were specif ical ly set up to deal with
large f i les,  teams were left  with a few options:  chop up, email  and reassemble the f i les,  or
use temporary l inks to internal f i le-sharing systems. The former was incredibly labor
intensive,  and the latter meant that f inding the f i les in the future could be diff icult .  Neither
was a good solution.  There was also r isk of loss of data as f i les were being transferred
through various internal systems.

Another inhibitor was the turnaround between the actual completion of an inspection and
the report being del ivered to the correct stakeholder for decision making.
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T H E  S O L U T I O N :  F A C I L I T Y C O R E

T I M E  S P E N T  O N
C L E R I C A L  D U T I E S
R E D U C E D  B Y  5 0 % ,

L O W E R I N G  I N S P E C T I O N
C O S T S  B Y  A R O U N D  1 2 . 5 %

P E R  I N S P E C T I O N .
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In general ,  the t ime-consuming tasks necessary to move f i les around and complete
reports–or parse the reports from mult iple vendors using different formats–created a
greater and greater lag t ime between the completion of an inspection and the decision to
take action,  even with everyone working their  fastest .  Addit ionally ,  the t ime spent on
clerical duties l ike transcribing f indings and moving f i les around was t ime away from
inspecting,  tying up more non-productive hours for each report .

F inal ly ,  vendors and internal teams used different checkl ists and methods of gathering
information.  There was no standardization of forms, and different vendors used different
col lection tools ,  often with proprietary formats which both t ied the company to specif ic
vendors and exacerbated other challenges.

By using Faci l i tyCORE as a layer between their  inspection providers (both internal and
external) and their  system of record,  this global supermajor’s team is able to improve their
overal l  operational eff iciency for visual API  inspection.

Faci l i tyCORE’s platform handles large f i les with ease,  col lating and codifying them into the
necessary format.  No longer do f i les sit  in mult iple emails or in t ime-limited,  awkward to-
navigate f i le sharing systems. Instead, al l  inspection data can be easi ly recalled when
needed for the init ial  report or later clarif ication.  This means reports—and the original data
—are easi ly shared between stakeholders.  This ,  along with both internal and external teams
using the same digital  workf lows (including different contractors year-to-year) ensures
that everyone is working off  the same information.

Faci l i tyCORE’s ease-of-use means that l i tt le to no training is required,  with teams up to
speed in an hour at most.  In fact ,  these teams are now able to track activit ies of teams in
the f ield,  and inspections come in the same day because the need for “back-at-the-off ice”
clerical duties are signif icantly lower.

Regardless of who was completing the inspection,  uniform data was fed back to the team
because of Faci l i tyCORE’s digit ized workf low. Teams worked with stakeholders to design the
necessary digital  checkl ists ,  meaning any team, internal or external ,  could complete an
inspection and the correct information would be rel iably produced.



L E A R N  M O R E

W A N T  T O  L E A R N  H O W  F A C I L I T Y C O R E  C A N
S U P P O R T  Y O U R  I N S P E C T I O N  P R O G R A M ?
FacilityCORE connects field inspection data collection, reporting, compliance and decision-making in
one platform. Standardize API 510, 570 and 653 inspection workflows across internal teams and
vendors, get reports to stakeholders faster, and build the data foundation for a risk-based inspection
program.
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This supermajor oi l  and gas company’s teams were able to reduce the t ime spent on
clerical duties by 50%, which in turn lowered API visual inspections costs by around 12.5%
per inspection.  Reports came in faster ,  and the f i les were easi ly managed. Furthermore,
digital  reporting has unlocked the potential  for data analytics to enhance their  integrity
program
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